
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is Included with the Industry Assessments? 

Overview: Industry Assessment Walk-Through 
The goal of the walk-through is to give leaders and managers an opportunity 
to iden�fy poten�al exis�ng waste on the manufacturing floor.   
 

• Inves�ga�on of current state of your manufacturing processes 
looking for poten�al botlenecks, ineffec�ve communica�on, and 
provide insight into efficiencies. 

• Comprehensive, industry proven tools are u�lized to measure your 
business’s health including: 

o Effec�veness of leadership 
o Quality and performance measurements  
o Metrics and dashboarding 

 
Overview: Industry Assessment Findings Report 
The main objec�ve of the report is to provide businesses with 
recommenda�ons and a value proposi�on to implement industry best 
prac�ces to improve produc�vity, quality, safety, and reduce waste. 
 
 

Current State Assessment 
• Self-Assessment 
• Business ‘health-check’ 
• Evalua�on of the current state, focusing on: 

o People 
o Process 
o Technology 

Recommenda�ons and Implementa�on Roadmap 
• Recommenda�ons focus on areas of greatest need and where your 

business can gain the biggest benefits. 
• The roadmap is split into short, medium, and long term.  This allows 

your business to focus on the most urgent needs first, allows for 
celebra�on of early wins, and takes a stepped approach allowing for 
stage-gates and splits investments into manageable chunks. 

• The report also provides recommenda�ons on government funding, 
other resources and programs, training, and relevant commercial 
solu�ons. 

 

 

 

 

 

 


