LEAN INTO TOMORROW

What is Included with the Industry Assessments?

Overview: Industry Assessment Walk-Through
The goal of the walk-through is to give leaders and managers an opportunity
to identify potential existing waste on the manufacturing floor.

e Investigation of current state of your manufacturing processes
looking for potential bottlenecks, ineffective communication, and
provide insight into efficiencies.

e Comprehensive, industry proven tools are utilized to measure your
business’s health including:

o Effectiveness of leadership
o Quality and performance measurements
o Metrics and dashboarding

Overview: Industry Assessment Findings Report

The main objective of the report is to provide businesses with
recommendations and a value proposition to implement industry best
practices to improve productivity, quality, safety, and reduce waste.

Current State Assessment
e Self-Assessment
e Business ‘health-check’
e Evaluation of the current state, focusing on:
o People
o Process
o Technology

Recommendations and Implementation Roadmap

e Recommendations focus on areas of greatest need and where your
business can gain the biggest benefits.

e The roadmap is split into short, medium, and long term. This allows
your business to focus on the most urgent needs first, allows for
celebration of early wins, and takes a stepped approach allowing for
stage-gates and splits investments into manageable chunks.

e The report also provides recommendations on government funding,
other resources and programs, training, and relevant commercial

Manufacturing
& Export INDUSTRY

Enhancement
ASSESSEMENT
R FINDINGS REPORT

leap .

LEAN ACCELERAPOR Brizee Frasts Lidn Six Sigrma Maater Black Bed

Manufacturing >
SRmport Company 1 - Assessment eap
Cluster . e .

Industry Assesment Score: 62

6
83% 82%

80%
60% 599
60% 52% 52%
%
40%
- I I I
0%
s N‘\k e
X

o Q\F‘ “ e

s
o

Score

Company 1 current state of technology adoption

LEVEL Ill - Digital Transformation

printing).
Manual peocesies are st heay relled upon. and no GgRal mArTage exits batwean the MRP and
squipment on shop floor.

solutions.

Contact Us
Manufacturing www.meecluster.ca
e a :’ EI:(port info@meecluster.ca

nhancement
LEAN ACCELERATOR Cluster Box 5005,
PR[]GRAM 100 College Blvd.,
Red Deer, AB

T4N 5H5

Take the LEAP!




