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Change 
Success 
Factors

➢Leadership support

➢Clear vision

➢Effective strategy

➢Stakeholder buy-in 

➢Clean and constant communication

➢Adequate tools and resources

➢Training

➢Support

➢Frequent check-ins

➢Celebrate success
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Leaders 
Role

 Create a compelling vision

 Create a good strategy

 Gain stakeholder buy-in

 Communicate, communicate, communicate!

 Lead by example

 Anticipate resistance

 Address resistance early

 Frequent check-ins

 Celebrate successes – recognize and reward 
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Self 
Assessment

 What do you think you are doing well when it 
comes to leading change?

 What do you think you could improve on? 

 What challenges do you have in leading 
change? 

property of ONESTOPHR 6



Stakeholder 
Buy-In

7

1. Who will be impacted? 
2. What are their interests?
3. What does each stakeholder 

need? 
4. What would be their 

concerns with this? 



Getting Buy 
In

 What we are doing

 Why we are doing it

 Why now

 What’s in it for me? (benefits and 

consequences for all)
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Personalities 
and Change

Driver: Control 
Involvement
Goals
Independence

Expressive A voice
Recognition
Appreciation
Social connection

Solid Structure
Stability
Routine
Plans and progress checks
Feedback

Analytical Plans- structure
Time
Information
Ability to ask questions 
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Signs of 
Change 
Fatigue

 More frequent complaints

 Presenteeism/apathy

 Hearing about tiredness, stress and overwhelm

 Burnout – visually, absenteeism, safety issues, 
turnover

 Increased reactivity
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Supports 

 Roll out change in stages and monitor where 
people are on the change curve

 Build in buffers

 Change agents

 Training

 SMART goals – allocate time and resources

 Committees

 HR

 Benefits

 EAP provider
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Self Care 

 Oxygen mask on first!

 Check in regularly with yourself

 Strengthen your support system

 Wellbeing strategy: nutrition, sleep, exercise, rest 
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Your Action 
Plan

 What’s one thing you can commit to doing 
differently when leading change after today’s 
session? 
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