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AGENDA

=Context — what is happening in the real world
around safety

*\Why are we not successful with safety
=My real world of safety — Lewis Wheelan
= Tools to be effective and prevent future events

»Competent safety professionals — ability to
respond
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Session Objective

= redesign our systems, workspaces, and SOP’s to change behaviours

= common behaviors and attitudes increase the risk of workplace accidents
and illness—distraction, rushing, overconfidence, indifference, self-
medicating, and fatigue.

= educating using mindfulness practices can enhance focus, attention, and
situational awareness—employees respond quickly to change and emerging
risks.

= Improved Investigations, reporting and near miss (hit) reviews proactively
help involve employees to develop effective safety protocols and procedures.

= Tap into your people’s basic needs for “community & connection desire for
Interesting & meaningful work to make F{QUI‘ workplace safer.

STURM Consulting

safety, sustainability & risk management




Safety....simple approach

“Fail to plan, plan to fail”

Fail to ?_Ian for safety, plan to fail your program
and getting to a safe, productive and prevention
focussed workplace.

If we plan for investigations, we do not need to
Investigate events!
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2021 Stats
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CONTEXT = CASE FOR INVESTIGATIONS
INn 2022 — Previous Year

Daily workplace injury and loss statistics:

ILO: 6,000 deaths each day, 340 million
accidents and 160 million victims of work-
related illnesses annually

US 4,764 workplace fatalities in US (2020)
925 in Canada and rising around the world.
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CONTEXT = CASE FOR INVESTIGATIONS
2023 Conference

Daily workplace injury and loss statistics:

ILO: 6,000 deaths each day, 340 million
accidents and 160 million victims of work-
related illnesses annually

US 5,190 workplace fatalities in US (8%+)
1,081 in Canada workplace fatalitites. (16%+)
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CONTEXT — My Story

» Updated ASSP 3rd edition, Accident Investigation
Techniques

» Chair of the CSA Incident Investigation Standard CZA Z1005-
2021, 3 decades and thousands of incident investigation
reviews at the Workplace Safety & Insurance Board

= “Many investigate workplace incidents not aligned to a
recognized investigation standard and it is arecipe for less
than optimum investigation results, based on the workplace
incident statistics.”
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What are the excuses for not
having a prevention strategy!
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Other’s perspective?

If we have a program and investigations:

"|t IS Just going to create more liability for the
company

"It IS Just going to create more work for the company
or manager

=Just give It a little time and it will go away

*We don’t have the time or money to ......

" |[dentify failures and breakdowns at their site
“Make them look bad!”
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“Making Safety &

Investigations Real”
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My Story about Lewis Wheelan

Steve Russel TorStar (2001 event)




My Story about Lewis Wheelan

Steve Russel TorStar




My Story abou.%t Le f{ o

Wheelan. f’ A // :




CSA Z1005 Incident Investigations

Overview
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OHS Management Systems Standards

Incident
Investigation

71005 Released 2017 updated 2021
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CSA Z1005 Standard
Free Access!!l to Referenced

CSA Z1005

( CSA CSA 71005:21
sp GROUP National Standard of Canada

ACCIDENT

INVESTIGATION TECHNIQUES

Best Practices for Examining Workplace Incidents

Third Edition
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Workplace incident investigation

Peter Sturm and Jeffrey S. Oakley
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Present State of Safety: Reactive

Event Response Return to
Normal




Present State of Safety: Reactive




Present State of Safety: Reactive

[Ii canadian Occupational Safety
Suncor CEO resigns following death at oilsands base Sup~
Con\

Suncor Energy Inc.'s CEO Mark Little has stepped down as chief executive and

president, and resigned from its board of directors, a day after...




Shift to Proactive fram Reactive




Shift to Proactive Prevention from
Reactive Safety

Proactive " . Response

= Safety Management System

= Prevention System

= Safety Culture

= Sustainability — Human Capital




A: Pre
Investigation

B: Investigation
Preparation

Determinate
response level

!

Deploy Resources

Determine if
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C: Investigation

Internal & external
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:
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provide support
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Initial Investigation
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Organization of the Standard
(See Clause 0.5.)

/ PLAN \

Incident investigation and prevention
program (lIPP) — Clause 4

Investigation
Organization

Senior management commitment
and responsibility

Policy development and implementation

Worker and other stakeholder engagement

\ IIPP planning and preparation /

ACT
Continual DO
improvement Incident response
— Clause 9 — Clause 5
Conducting investigations
— Clause 6

CHECK
Action plan and
validation — Clause 7
Verification and
validation — Clause 8
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1. Investigation initiation

_ _ Planning
|ﬂV€St|gat|On Role assignment
Process Scene control

Hazard assessment

N

4 )

e N 2. Data collection
4. Final conclusions Collection of data from scene
Develop findings Interviews
Write report Collecting documents
\_ J and records

- /
4 N

3. Data analysis

Systematic data review
Hypotheses generation

Validation

\ J
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Multi-causality

_____________________________________________________________________________________________________________________________________________

»| Incident | Incident
being
investigated

Primary
causal and
contributing

A factor 3

Factor 1 Factor 2 Factor 3

A

Y
Y

Factor Factor Factor Factor Factor Factor Secondary
- causal and

1-1 1-2 1-3 2-1 3-1 3-2 contributing
1 factor 3-2

_______________________________

‘ Additional level
‘ of causal and

Factor Factor Factor Factor Factor Factor Factor contributing
1-1-1 1-1-2 2-1-1 2-1-2 2-1-3 2-1-4 3-2-1 factor 3-2-1
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Conference Topics

Immersive .
{ Technology } { Safety } {Work Desgn}

Culture

Manage
Stress

Women In
Safety

Al & Risk ID :
{Competency} { } { Committees } —
=ElEY Conference { Access - }
Topics Risk
Best Addiction
Practices Substance
RTW { People & Al J Abuse

Wellbeing Change/
Growth

{ Mental }
{ Employee } { Manage } { Fire Safety} Health

31



Multi-causality

_____________________________________________________________________________________________________________________________________________
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Safety Culture being
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32

_____________________________________________________________________________________________________________________________________________




Prevention Approach
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Prevention Approack

Proactive | 7 TN Response

Management & Prevention
SYAIE
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Questions for us all to consider!

* Does your OHS management system program link to your
prevention program?

= Are safety professional competencies identified and
implemented?

= Are similar incidents continuing to occur or are new ones
occurring that you need to identify? Possibly not being reported?

= \What is keeping you up at night! When will the next major event
occur?
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Competencies of an safety
professional
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Competencies include....

1. Understand risk assessment and control

2. Interact with parties, agencies, authorities e
3. Leadership

4. Provide direction
5

6

7

. Communication skills (written, oral & aural)
. Knowledge of regulations/industry practices

. Conflict resolution, mediation approaches
See CSA Standard & Accident Investigations Guideline Clause_6.2.2.2




Competencies include...... some!

Team Manage mmma Data
Interaction Priorities Analysis

Difficult
People

B B i
— :
: : Best Conflict

Interviews Critigue




Understanding the
Impact of Biasin a
Workplace Incident
Investigation Using CSA

21005 WEL =
Recommendations in an

Incident Investigation

; Using CSA Z1005
Preparing for a SIS

Workplace Incideht
Investigation Using CSA
Z1005

Addressing Gaps &
Analyzing Datain an

Incident Investigation
Using CSA Z1005

Competencies of a
Workplace Incident
Investigator Using CSA
21005



https://www.csagroup.org/store/standards-support-tools/occupational-health-and-safety/

Training

Events
ACCIDENT

INVESTIGATION TECHNIQUES

Best Practices for Examining Workplace Incidents

Third Edition TWO'Day Incident
Investigation
Course — On-Line
& In Class
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Questions?

Peter Sturm, EMBA, CRSP, CHSC, BA
peter@sturmconsulting.com

705.238.2302
WWW.Sturmconsulting.com / petersturm.com
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