Safety 2026
Set up for

Success



IN THIS WEBINAR YOU WILL LEARN

* How to access and read your WorkSafeBC Employers Report
Card. Know exactly how your company’s health and safety
performance measures up

* Find out how your safety performance compares to other
companies—and how it impacts rates for the whole industry.

« Align your Report Card with Risk Management approach

» Explore tools you can use to prevent injuries and reduce
your insurance premiums



How to access your WorkSafeBC Online Services



Your WorkSafe Employers Services






Health and Safety Planning Tool Kit



Health and Safety Planning Tool Kit



How to access your WorkSafe Employers Report






























Your Score
Risk Rated



How you compare



Industry Statistics



Next steps —
how do we use
this information




Risk Ownership Model
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What the business needs

Clear visibility of what can seriously hurt people or stop operations
Simple tools that frontline leaders and workers can use

Consistency without “one-size-fits-all”

Confidence that critical risks are being controlled

Assigns clear accountability for each critical risk to operational leaders

Reinforces that risk ownership cannot be delegated to Safety



Risk Ownership Model — how does it

align

Hazard ldentification tied to: Integration with:

» Task Planning  Planning & Scheduling
* Asset Risk * Maintenance Systems
* Processes * Training & Competency

Framework

* Mirrors how Operational
performance, costs and
reliability are managed



Report Card Shortfall

Limitations include:
* Primarily lagging metrics (claims, injury rates)
* No built-in assignment of operational risk owners

* Does not replace hazard identification, field
leadership, or frontline accountability

« Can incentivize claim suppression if misused



Risk Area

Report Card Indicator

Risk Owner

Serious injuries & fatalities

High-severity claims

Executive / VP Operations

Musculoskeletal injuries

MSI claim trends

Operations Manager/JHSC

Repeated regulatory orders

Inspection history

Regional / Site Manager

Contractor-related injuries

Claims by contractor

Project Manager / Procurement

Rising premiums

Experience rating

Senior Leadership Team




Report card outcomes linked to risk controls

Report Card Trend

Control Question

Required Action

Rising MSI claims

Are ergonomic controls effective?

Redesign work, invest in
engineering controls

Repeat orders

Are supervisors competent?

Training, leadership intervention

Contractor incidents

Is prequalification effective?

Tighten CSP requirements

Cost escalation

Are controls preventive or
reactive?

Shift to leading indicators




Embed in Decision-Making & Planning

The report card must influence
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Capital Staffing levels Training budgets Contractor Leadership
investment selection performance
decisions evaluations

“Based on WorkSafeBC data trends, we are reallocating capital toward
engineering controls to address MSls.”



Integration with the Safety Management

System

Uses incidents, near
misses, and
observations to test
control effectiveness

Drives operational
learning

Treats failures as
system feedback

Strengthens control
effectiveness over
time



Learning,
Improvement,
Assurance &
Monitoring

Uses incidents, near misses, and observations to test control
effectiveness

Treats failures as system feedback

Drives operational learning

Strengthens control effectiveness over time

Verifies that controls exist, are used, and are effective
Provides executives with confidence and foresight

Moves assurance from lagging outcomes to leading controls

Confirms critical risks are controlled and verified



Measuring Success - Leading Indicators

@ Quality of hazard identification (not volume)
&, Proactive Program audits and reviews
v/ Critical control verification results

¥® Supervisor engagement in risk conversations



Measuring Success — Lagging Indicators

A\ Reduction in serious incidents and high-potential events

I~*  Improved consistency across business units



Measuring Success — Cultural Indicator

Workforce confidence in raising risks
Leaders actively discussing critical hazards

Safety seen as operational discipline, not paperwork

Measured through risk reduction & Operation’s performance, not
activity counts



To make the Employer Report Card
genuinely support risk ownership:

A 2 w4

Pair it with leading Assign named risk Review it at senior Use it to inform
indicators (field owners for each leadership and board capital planning,
observations, hazard metric level staffing, and

close-out rates) contractor selection



The help you need.

@ safetyalliancebc.ca
. 1-604-795-9595

(= manufacturing@safetyalliancebc.ca
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