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Poll question

1. Does your company have a currently operating Return To 
Work Program?

2. Are you involved in that Return to Work program?
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Agenda

1 Why are we here?

2 WorkSafeBC recover at work 
best practices

3 Employer tools & resources

4 What you can do right now –
top 3
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Why are we here?



Reconsidering “needs more time to recover”

Probabilities of claimants remaining on weekly payments over time

serious injury
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Impact of time loss injuries

Employee

• Worsening health
• Loss of social connections
• Less likely to return to work

Employer

• Financial costs
• Reduced productivity
• Administrative challenges

Early intervention and maintaining connection
to your workplace is key
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Poll question

What does your organization need before beginning return to 
work planning for your injured employee?
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Waiting game

8



WorkSafeBC recover at work 
best practices



Recover at work

Recovering at work is a proactive 
approach to provide injured workers 
with safe modified work that is 
appropriate for their injury and keep 
them connected to the workplace 
while they recover

The goal is to facilitate a return 
to work, prevent further injuries, 
and optimize recovery
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Recover at work process

Return-to-work 
coordinator

Worker Supervisor

Monitoring

Troubleshooting

Early 
identification / 

intervention

Full RTW
support

Modified 
work offer

Stay-at-work / 
RTW plan
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Poll question

Where does this cycle break down for you?
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Communication is vital

“ Communication is the 
bridge between 
confusion and clarity 

~ Nat Turner ”
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Collaboration to prevent disability

• Involve supervisors in return to work

• Include the injured employee in planning modified work

• Communicate with genuine care

• Consider every employee’s unique factors

• Use doctor / physio as a resource
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Collaborative return to work approach
Employers can manage their own RTW

What can 
they do

What’s 
available

Return to 
work

Modified 
work 
offer
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Employer tools & resources



Online tools and resources

Guides and Templates Information SheetsWorkSafeBC.com
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Engagements
Partnership with employers to 
provide RTW program consulting 
assistance

Employer RTW Support 
Help line and email to provide 
employers with RTW support and 
advice: 1.877.633.6233
EmployerRTWPrograms@worksafebc.com

Self-Help Tools
Online tools to help guide 
employers in managing RTW and 
to develop RTW programs

RTW Training and Education
RTW for Leader
RTW for Supervisors
RTW Coordinator Workshop

Early Access to Physio Program
Direct access to physiotherapy clinic 
with treatment and RTW planning, 
for qualified employers

Short-term Interventions
Provides focused assistance to 
address employers' issues and to 
improve their RTW performance

Employer Return to Work Programs
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What you can do right now



What you can do right now

1. Develop processes and forms
2. Know jobs that can be segmented, shared, or are value-added
3. Provide ongoing employee education

1. Be Prepared – Don’t wait to plan until after it happens
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What you can do right now

1. Get involved day of injury and stay involved
2. Ask your employee what activities they can do
3. Offer modified work, and monitor / modify duties as needed
4. You and your employee each report to WSBC that day

2. Act Quickly – same day or next shift action required
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What you can do right now

1. Claim call centre for pending or system-owned claims
2. Claim owner
3. Nurse line

3. Get Support – Contact WorkSafeBC if you have questions
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• Julie Taylor
• Julie.Taylor@WorkSafeBC.com

• 604.232.1883

• Elise Kobylanski
• Elise.Kobylanski@WorkSafeBC.com

• 604.910.4231

• RTW Nurse Line

• Phone: 604.279.8155 (Lower Mainland) 

• Toll-free: 1.877.633.6233

How to reach us
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Thank you!
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