
Collaboration: 
Skills and Strategies 
for Initiatives that 

Work
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COORDINATION
Let's get this done
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COOPERATION
Let’s improve this

COLLABORATION
Let's create something new

Coordination enables but is  
insufficient for cooperation

Cooperation enables but is  
insufficient for collaboration

• harmony of proximal  
relations

• necessary for collective  
activities

• Procedural compliance in a 
shared pursuit

• Necessary for activities of 
collective convergent 
production

• Co-created emergent 
shared representations

• Necessary for activities for 
collective divergent 
production

Collaborative knowledge creation in the higher education academic library
Young S. Lee, Matthew A. Schottenfeld; Journal of Learning Spaces, Vol 3, No 1 (2014)



Collaboration = a process that as a
whole is greater than the sum of its
parts

Cooperation = product equal to the 
sum
of its parts
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— Deloitte
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“When employees collaborate, they 

work 15% faster, 73% do better work; 

60% are more innovative; and 56% feel 

more satisfied. ”

— Deloitte
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new processes,  
products, design

AKA Innovation

Elements of Fostering  
Collaborative Capacity

IMPACTOPPORTUNITIES TEAMINDIVIDUALS
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skills literacy/  
curiosity

projec ts/  
initiative

working with  
others



— Deloitte
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Making diversity a priority in 

Canadian organizations is imperative, not 

just because it is the right thing to do, 

but because it is critical to the future 

success of our business and our 

economy.”
— Deloitte, The Road to Inclusion
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• Collaboration is a process, not a standalone skill

• Collaborative capacity = psychological safety = 

performance & innovation

• Skills framework that builds collaborative capacity = 

focus on quality of  individual and team contribution

• Focus on inclusion and diversity = strengthened 

collaborative capacity and results

SUMMARY



“The most important thing we can do is 

focus on creating workplaces where 

every single person feels valued, safe, 

and empowered to bring their best selves 

to work” 
— Indra Nooyi, former CEO of PepsiCo
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