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What is 5S?

• Cleaning and Organizing program

• Started at Toyota

• Practiced worldwide
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When You See 5S – You Know It
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When You See 5S – You Know It
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Clean
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Organized
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Nothing is a Struggle
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Businesses are Safer
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How?



Slips & Trips
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Congestion
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Mental Health Improves
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less struggle

less clutter

every task is easier

less stress

happier workers

higher morale



Five Reasons for 
Implementing 5S

1. First impressions matter

2. Improves productivity 25-50%

3. Improves mental health

4. Reduces fatigue

5. Improves safety
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Good News

• It doesn’t have to cost a lot

• It shouldn’t cost a lot

• It can cost a lot
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One Suggestion

• Read a few books
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Better Suggestion…



• Simple

• Fast

• Inexpensive

• It works

20

5S Training the MEE Cluster Way

More about this at the end 
of this slide presentation…



Steps For 
Starting a 5S 
Program
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1. Management Support

• Don’t start if management isn’t “all in”

• 5S everyday

• No exceptions 
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2. Train All Employees

• Train the entire site

• 100% participation.
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3. Form Your 5S Team
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One Person From Each Area

• Office

• Receiving 

• Machining

• Welding

• Assembly

• Maintenance

• Paint Area

• Etc…

25



Team members should be naturally:

• Clean

• Orderly
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4. Complete a 
“Red Tag” Event
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Red Tag = Get Rid of Junk
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✓Cabinets

✓Drawers

✓Paint storage

✓Racks & Shelves

✓Office area

✓Everywhere!
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5. Redesign the Work Areas

• Eliminate wasted movement

• Root Causes?

➢No power outlet

➢Shared equipment

➢No Lean training
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Motion & Transportation Waste

• Spaghetti Map
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Motion & Transportation Waste
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6. Create “Homes” for Everything

• Tools
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Kaizen 
Foam

34



Create “Homes” 
for Everything
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Create 
“Homes” 
for 
Everything
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Create 
“Homes” for 
Everything
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Tape the Floors

38



Floor Tape

• Much better than paint

• Quality Matters!

• Expensive – but worth it
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7. Create Cleaning Checklists

• Checklists drive: 

✓Accountability

✓Consistency
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8. Begin Cleaning Every Day

• No exceptions 

– EVER

• A condition of employment
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9. Institutionalize

Institutionalize

Institutionalize

Institutionalize

…Part of your company’s DNA
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5S Training the MEE Cluster Way



• 1 day class

• Everything on a flash 
drive

5S Training
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5S Training – From Somone Who’s
Done It
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MEE Cluster

www.MEECluster.ca

Phone:   403.701.8053

E-mail:
David.Rist@meecluster.ca
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http://www.meecluster.ca/
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Thank You!
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