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• An individual’s ongoing state which enables a person to thrive or not.

• It is on a continuum. 

• It is universal, subjective, dynamic and holistic.

Understand the issues



Understand the work



Mentally healthy work by design lives here!



Fish?
Aquarium?









Awareness?

Know what mental wellbeing is

Consequences of poor wellbeing present

Aware of a legal duty

Understanding?  

Accept that work impacts on an individual’s wellbeing

Know how much of the mental wellbeing “playing field” is they’re playing

Links between organisational culture and wellbeing (both help and hinder) are understood and actively considered

Translation?

Proactive inquiry into understanding work-related mental wellbeing risks

The impact of mental wellbeing risks on critical safety risks is being explored

As a result of above – there are organisational changes and trials of work redesign

Integration? 

The full “mental wellbeing field” is being played 

There are balanced indicators and measurement

Active challenge and inclusion of a mentally healthy work lens when new projects and organisational change is undertaken

Active and purposeful learning using frontline engagement and feedback to understand where and how to make tangible 
changes for better work 

Where are you on your readiness continuum?



What’s worked for Translation organisations?
A different mindset 
Mindset over tools
Organisational values and holistic models (specifically Te Whare tapa wha) 

Courage to discuss goal conflicts
Leaned into workload and priority conflicts
Open and honest conversations at senior levels and throughout the organisations (recognising importance of 
psychological safety) 

Relationship based and work with a strong front-line focus
Purposeful valuing and fostering of connections with front line teams and empowerment/ownership

Time
Journey tracked back significantly pre-Covid
Evolved significantly during Covid which allowed greater acceptance of mental wellbeing as a priority/critical risk

Senior Leadership support 
Executives and Board members consciously and deliberately engaged in the journey as active authorisers of 
better work



“Understand the issues to understand your work” – mental 
wellbeing is more than code for broken people

Play the “full field” of mental wellbeing at work – by making sure 
you know the difference between the “fish and aquarium” 

If all you’re only talking about sick fish at the top table, you need 
to lift your sights

This takes time, courage and relationships

Key takeouts
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“
Leadership demands that we access our…

Ignorance
Vulnerability
Discomfort ”

Edgar Schein



He aha te kai a te rangatira, he kōrero

The food of the chiefs is discussion

“ “
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