
Make it Safe 2023:
Mentoring Health and Safety 
Champions in your Business



Who we are



Our 
Service 
Lines



Modular Solutions
• Improving the way the 

world builds with faster 
schedules, cost certainty, 
higher quality

• Building for a wide variety 
of industry applications, 
including:

• Affordable and social 
housing

• Commercial and retail
• Education
• Healthcare 

infrastructure
• Hospitality
• Indigenous housing 

and infrastructure
• Multi-family residential
• Senior's housing



Energy Services

• Relocatable structures
• Access matting
• Soil stabilization and 

management
• Serving energy clients across 

British Columbia and Alberta
• Providing uninterrupted 

access to challenging sites
• Protecting environmentally-

sensitive terrain



Forestry Services

• Tree planting

• Fire support

• Vegetation management

• Premier reforestation and 
silviculture provider

• Protecting an asset that is 
invaluable to the 
environment and economy

• More than 40 million trees 
planted annually

• 2 billion trees planted since 
1985



Facilities 
Management & 
Operations

• Space and infrastructure 
solutions

• People and organizations 
solutions

• On-demand services

• Integrated facilities 
management

• Serving a variety of industries:
• Aviation • Defense and security

• Energy and resources • Healthcare and well-being

• Education • Retail

• Government • Business and industry



Workforce 
Accommodations

• Turn-key projects

• Open lodges

• Construction, installation and 
logistics

• Catering and operations

• Structure supply

• Serving the resource sector 
across Canada:

• Energy

• Mining

• Forestry

• Government



Hospitality Services

• Resident Dining and Catering

• Housekeeping and Janitorial 

• Hospitality Management

• Serving a variety of business 
sectors, including:

• Private schools

• Universities and collages

• Retail healthcare

• Resort, leisure and 
recreation venues

• Corporations of all sizes



A Growth Story





Lay the foundation for champions





HSEQ Key Principles
• The internal responsibility system is the 

underpinning philosophy of the HSSQ & C 
function

• Operational leaders are accountable to 
ensure that HSSQ & C is managed at each 
site/project by operations 
(Identify/Plan/Execute/Review).

• HSSQ & C function is a support with creating 
the management systems, programs, tools, 
initiatives, checking and supporting culture 
and continuous improvement. 
(Identify/Plan/Review)





Measuring 
Performance

Monthly Performance Statistics – Power BI

Measuring Performance success through:

• Rate of injuries
• DWB’s observations
• Near Misses.
• Inspections, audits and regulatory visits.
• Corrective Actions
• Competency and Training
• Monitoring compliance and legislation 

changes
• Employee health and well-being

For illustration only



HSEQ Communication



Social 
Media



Using our Communication channels



HSEQ Live Series

• Launched in 2022 to increase employee 
engagement

• Invite SMEs with HSEQ backgrounds to 
share their thoughts, ideas and/or 
knowledge on various topics related to 
HSEQ

• Some of our series have been:
• Safe Start 2023
• One Step at a Time: Preventing Slips, Trips 

and Falls
• Workplace Violence: Prevention and Policy
• Drugs and Alcohol at Work
• Line of Fire
• Day of Mourning w/ Special Guest Speaker



Engaging in 
the wider 
community

Women’s Executive Network



Environment Social 
Governance (ESG)?

• Environmental – How can we minimize 
our environmental impact?

• Social – How can we help and/or 
support communities we operate in?

• Governance – How are we measured 
on Performance, Management 
Systems, and Diversity



Photo credit: https://tfipost.com/2022/08/lead-by-example-quotes/



How do we get 
employees to 
participate in Health, 
Safety, Sustainability, 
Quality & Community





QR Code is 
available for 
scanning that 

takes you 
directly to the 

e-form.

Cube App – Start a 
e-form on your 
Smartphone on 
your dashboard.

How do I get started??



WE’RE 
CELEBRATING

DON’T WALK BY
WEEK

Apr 30-May 6, 2023

 #tellafriend
 Scan the QR code and 

share the DWB Portal

#ITSOKTOSPEAKUP

Scan QR 
code to 
access DWB 
week 
Microsite



DON’T WALK BY
WEEK

Apr 30-May 6, 2023

Ms. Mopit









Do you have any 
examples of 
empowering 

mentors in your 
business?



Questions, 
Comments, Feedback

Connect with us on LinkedIn & 
join the movement and follow 

#TalkingHSEQTuesdays
Connect with Lee-Anne
linkedin.com/in/lee-anne-lyon-bartley-a9104247

https://www.linkedin.com/in/lee-anne-lyon-bartley-a9104247
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